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Press release 

Initiated transformation shows effect in sales and earnings 2021 –  

SGL Carbon tops sales billion again 

 

• Sales increase of 9.5% to €1,007.0 million driven by almost all business units 

• EBITDApre improves by 50.9% to €140.0 million, reaching the upper end of the 2021 

guidance raised in July 

• Net financial debt reduced from €286.5 million to €206.3 million 

• Start of business in 2022 overshadowed by uncertainty resulting from the war in Ukraine 

 

Rising demand in almost all market segments led to a 9.5% increase in Group sales to €1,007.0 

million in fiscal 2021 compared to the previous year (2020: €919.4 million). Almost all business 

units contributed to the pleasing sales performance. At 50.9%, EBITDApre improved dispropor-

tionately to Group sales and amounted to €140.0 million in fiscal 2021 (2020: €92.8 million). 

Increased sales and the associated higher capacity utilization contributed to the improvement in 

earnings, together with the cost savings achieved as a result of the transformation initiated at 

the end of 2020. 

 

"We have delivered. The 2021 sales and earnings figures support our forecast, which we raised 

in mid-2021. Looking back, we have significantly exceeded the financial targets set at the 

beginning of 2021 and have already realized in 2021 part of the increase in sales and 

profitability originally expected in 2022. The figures show that we have more than fulfilled our 

announcements and initiated a comprehensive and successful transformation process at SGL 

Carbon," says CEO Dr. Torsten Derr. 

 

Earnings development of SGL Carbon 

The increase in EBITDApre by €47.2 million to €140.0 million was driven in particular by the 

Business Units Graphite Solutions (+€24.8 million), Composite Solutions (+€16.8 million) and 

Carbon Fibers (+€13.1 million). In line with the positive development of the operating business 

units, the EBITDApre margin also shows a significant improvement from 10.1% to 13.9% in 

fiscal year 2021. 

 

EBITDApre and EBITpre do not include one-off effects and non-recurring items totaling €30.7 

million. The one-off effects are mainly composed of: Income of €19.7 million from the sale of 

two properties not required for operations, earnings of €18.2 million from the restructuring of 

pension obligations, and other effects amounting to minus €7.2 million.  
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Taking into account the described one-off effects and non-recurring items, as well as 

depreciation and amortization of €60.3 million, reported EBIT amounted to €110.4 million (2020: 

minus €93.7 million).  

 

Based on the pleasing business performance, the successes of the transformation and non-

operating one-off effects and non-recurring items of €30.7 million, the Group returns to positive 

earnings of €75.4 million in 2021 after three years.  

 

Net financial debt and equity 

In fiscal 2021, net financial debt was reduced significantly by 28.0% to €206.3 million compared 

to the end of 2020 (€286.5 million). A main driver of this development was the €79.1 million 

increase in cash and cash equivalents to €220.9 million (Dec. 31, 2020: €141.8 million), based 

in particular on free cash flow of €111.5 million (2020: €93.9 million). This includes cash inflows 

from the sale of properties not required for operations in the amount of €30.6 million. 

 

Equity attributable to shareholders of the parent company rose significantly by €150.8 million 

(+68.3%) to €371.5 million in the financial year 2021 (December 31, 2020: €220.7 million). 

Correspondingly, the equity ratio increased to 27.0% (Dec. 31, 2020: 17.5%). 

 

Due to the significantly improved earnings situation, return on capital employed (ROCE) also 

increased from 1.8% in the previous year to 8.0%.  

 

"The primary objective for fiscal year 2021 was to secure the financial stability of SGL Carbon. 

With the significant reduction in net financial debt by almost one third, the improvement in the 

equity ratio by almost ten percentage points, and the substantial increase in return on capital, 

we were able to considerably strengthen SGL Carbon's financial base," explains Thomas 

Dippold, CFO of SGL Carbon. 

 

Development of the Business Units 

As the largest Business Unit with a 44% share of Group sales, Graphite Solutions contributed 

€443.6 million to Group sales in 2021 (2020: €407.5 million). The sales increase of 8.9% is 

based in particular on the positive development of the important market segments Semi-

conductor & LED as well as Automotive & Transportation. Especially volume as well as margin 

effects from the product/customer mix led to a significant increase in EBITDApre of 39.3% to 

€87.9 million in the Graphite Solutions segment.  

 

After a Corona-related difficult previous year, the Carbon Fibers Business Unit increased sales 

significantly by 11.0% to €337.2 million in 2021 (2020: €303.9 million) and accounted for 33% 

of Group sales. In particular, sales to automotive customers contributed to the sales plus. The 

segment's EBITDApre also developed positively, rising by 31.6% to €54.5 million (2020: €41.4 

million). As of the second half of 2021, the energy-intensive business unit had to cope with 

drastically increased and volatile energy prices, which could not be fully compensated by cost 

savings and by passing prices on to customers.  

 

The Composite Solutions Business Unit contributed €122.5 million (2020: €88.6 million) or 12% 

to Group sales. The year-on-year increase of 38.3% in 2021 is mainly based on higher volumes 

from existing customer contracts and the ramp-up of new orders from the automotive industry. 

Correspondingly, EBITDApre of the division developed pleasingly and turned positive for the 
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first time at €12.1 million (2020: minus €4.7 million).  

 

Only the Process Technology Business Unit, with a slight decline in sales of 1.1% to €87.2 

million (2020: €88.2 million), was not yet able to participate in the general economic recovery. 

However, incoming orders in Q4 2021 show a pick-up in demand. Thanks to the success of the 

transformation initiatives, the Process Technology unit improved EBITDApre from €3.4 million to 

€4.7 million in 2021 despite a slight decline in sales.  

 

As expected, sales in the Corporate segment were down year-on-year at €16.5 million (2020:   

€31.2 million), partly due to lower rental income resulting from the sale of non-operating 

properties. Despite the €14.7 million decrease in sales, EBITDApre for the segment fell by only 

€8.8 million, which is attributable to the streamlining of internal structures as part of the 

transformation. 

 

Outlook 

We expect to benefit from a further increase in demand in almost all market segments, 

supported by structural future trends such as growth in the semiconductor industry and the 

expansion of electromobility and renewable energies. The impact on sales and earnings of the 

expiry of a supply contract with a major automotive customer in mid-2022 is also included in our 

forecast for 2022. In this respect we have already taken countermeasures by acquiring new 

automotive customers and serving other growth markets such as wind energy. 

 

On the other hand, price increases on the energy and raw material markets driven by the war in 

Ukraine as well as supply chain disruptions combined with production shutdowns at our 

customers could impact our business in fiscal 2022. In order to minimize the risks from further 

increases in energy prices, we have hedged a large part of our energy requirements for 2022 in 

the short term and adjusted our risk and forecast assessment accordingly. Our 2022 forecast 

implies that we will be able to pass on at least some of the factor cost increases to customers. 

Not yet included in our 2022 forecast are unforeseeable supply and production downtimes at 

our customers and a possible downturn in the global economy.  

 

Based on the assumptions outlined and including the costs of the energy hedges, we expect 

Group sales for the 2022 financial year to be at the previous year's level and EBITDApre to be 

between €110 million and €130 million.  

 

Further details on the business development in 2021 and the forecast for 2022 can be found in 

SGL Carbon's Annual Report. 
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Key figures 2021 
 

(in million €) 
2021 2020 Changes Changes 

in % 
      

Group sales 1,007.0 919.4 87.6 9.5% 

Graphite Solutions 443.6 407.5 36.1 8.9% 

Process Technology 87.2 88.2 -1.0 -1.1% 

Carbon Fibers 337.2 303.9 33.3 11.0% 

Composite Solutions 122.5 88.6 33.9 38.3% 

Corporate 16.5 31.2 -14.7 -47.1% 

      

EBITDApre* 140.0 92.8 47.2 50.9% 

Graphite Solutions 87.9 63.1 24.8 39.3% 

Process Technology 4.7 3.4 1.3 38.2% 

Carbon Fibers 54.5 41.4 13.1 31.6% 

Composite Solutions 12.1 -4.7 16.8 - 

Corporate -19.2 -10.4 -8.8 -84.6% 

      

Consolidated net result  
(attributable to parent company 

shareholders) 
75.4 -132.2 207.6 -- 

Free cash flow 111.5 93.9 17.6 18.7% 

     
 

Dec. 31, 
2021 

Dec. 31, 
2020 

Changes Changes 
in % 

      

Equity ratio (in %) 27.0% 17.5%   9.5%-points 

Net financial debt (in million €) 206.3 286.5 -80.2 -28.0% 

ROCE (EBITpre) (in %) 8.0% 1.8%   6.2%-points 

 
* EBITDApre: Earnings before interest, taxes, depreciation and amortization adjusted for non-recurring items and one-off effects. 
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Forecast 2022 

 

(in million €) 
2022 

Forecast 
2021 

Actual 
    

Group sales 
at previous year's 

level 
1,007.0 

EBITDApre 110 - 130 140.0 

EBITpre 50 - 70 79,7 

Return on capital employed (ROCE EBITpre) 5% - 7% 8.0% 

Free cash flow 
significantly below 

previous year 
111.5 

 
„Slight“ indicates a variation of up to 10% 
„Significant“ indicates a variation of more than 10%  
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About SGL Carbon  

 

SGL Carbon is a technology-based company and one of the world leaders in the development 

and production of carbon-based solutions. Its high-quality materials and products made from 

specialty graphite and composites are used in industrial sectors that determine the future: 

automotive, aerospace, solar and wind energy, semiconductor and LEDs as well as in the 

production of lithium-ion batteries, fuel cell and other energy storage systems. In addition, SGL 

Carbon develops solutions for chemical and industrial applications. Further developments in 

these areas demand more intelligent, more efficient, networked and sustainable solutions. This 

is where the entrepreneurial vision of SGL Carbon evolves around: contributing to a smarter 

world. 

 

 

In 2021, SGL Carbon SE generated sales of approx. 1 billion euros. The company has 

approx. 4,700 employees at 31 locations in Europe, North America, and Asia. 

 

 

Further information on SGL Carbon can be found at www.sglcarbon.com/press.  

 
Important note: 
To the extent that our press release contains forward-looking statements, the latter are based on information that is available at present 

and on our current forecasts and assumptions. Forward-looking statements, by their very nature, entail known as well as unknown risks 
and uncertainties that may lead to actual developments and events differing substantially from the forward-looking assessments. 
Forward-looking statements must not be understood to be guarantees. Instead, future developments and events depend on a large 

number of factors; they comprise various risks and imponderables and are based on assumptions that may possibly turn out not to be 
appropriate. These include unforeseeable changes to fundamental political, economic, legal and societal condit ions, particularly in the 

context of our main customers’ industries, the competitive situation, interest and exchange rate trends, technological developments as 
well as other risks and uncertainties. We perceive additional risks e.g. in pricing developments, unforeseeable events in the environment 
of companies acquired and Group member companies as well as in current cost savings programs from time to time. The SGL Carbon 

assumes no obligation and does not intend to adjust or otherwise update these forward-looking statements either.  

 

 
Philipp Stieffenhofer – Senior Manager Corporate Communications & Marketing 

Söhnleinstraße 8 

65201 Wiesbaden/Germany 

Phone +49 611 6029-104 

philipp.stieffenhofer@sglcarbon.com 

 

Claudia Kellert – Head of Capital Markets & Communications 

Söhnleinstraße 8 

65201 Wiesbaden/Germany 

Phone +49 611 6029-106 

claudia.kellert@sglcarbon.com  

 

www.sglcarbon.com 
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